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Overview

The next generation of successful California government leaders

will be those who know how to embrace and implement positive
government transformation and build cross-functional and interagency
relationships. These relationships will be key building blocks for our
future leaders. This program will expand the practical application

of the skills required to be successful in today’s changing business
climate. Leaders will be challenged to develop and adopt statewide
best practices, create interagency solutions, and develop relationships
to implement and sustain government transformation efforts.

Audience

The ideal learning environment will consist of equal representation
of executives and upper-level managers in business and information
technology areas.

Executives and upper-level management employees are encouraged
to apply through the nomination process.
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Curriculum

The partnerships developed through this program provide a unique
learning opportunity. The following sessions are scheduled one day
a month, sequentially, for seven months:

* Set the Vision and Goals

® Build a Services Culture Through Effective Leadership
® Embrace Change and Overcome Obstacles

e Coach and Mentor for Individual Development

e Sustain Change Through Teamwork and Community
e Communicate Strategies for Long Term Success

* Measure and Evaluate Change Efforts

Apply Now

Visit www.cce.csus.edu/leadershipforgov or
contact Bonnie Thompson at 916-278-4551.
Application deadline: October 20, 2006.
Classes begin in November of 2006.

Sponsors

The College of Continuing Education at Sacramento State
acknowledges the following individuals for their vision, support
and collaboration in building this program:

Will Bush, Undersecretary, State and Consumer Services Agency

J. Clark Kelso, Chief Information Officer, State of California

David A. Gilb, Director, Department of Personnel Administration



